Get ready for growth
After years of fundraising in a recessionary environment, the UK could be on the move, with better than expected
economic performance and some positive forward projections.
While there is ongoing debate about the depth and sustainability
of the recovery, if our recent experience of client enquiries is
any indicator, not-for-profit boards and management teams are
confident that things are looking up and that it could be time to
pull fundraising plans out of the mothballs.
However, many charitable organisations have spent the last halfdecade focusing on survival. If the drawbridges are now to be
lowered, it makes sense to review what state your organisation
is in and if you are ready to reach to raise larger amounts of
money for special projects or programmes.

• a trustee skills audit (does your governing body remember its
role in fundraising?);
• a management team review (does your executive team
support the plans?);
• a fundraising “resources study” (to identify or validate
sources of major donors and volunteer fundraising leaders);
• a fundraising database review (what shape is your data in
and are you mining knowledge from the information?);
• a programme-by-programme review of existing fundraising
(principles, methods, planning and current execution);

We have spent much of the last year conducting fundraising
reviews, audits and market assessments for charities and grant
makers with big plans and fundraising needs.

• a review of return on investment in individual fundraising
programmes;

In summary, whatever they are called (and however complex
the specifications involved) fundraising reviews are geared to
ensuring that:

• a “health check” of your fundraising team (composition,
organisation, skill sets and performance);

• proposed projects flow from an attractive institutional vision;
• the charity’s supporter base finds the proposals urgent
and compelling;
• funding goals are feasible, and;
• the right people are in place, with the right tools and skills, to
raise additional money without neglecting the demands of
day-to-day income generation needs.
Our recent experience (with charities large and small) of what
can be included in a fundraising review:
• a project review (will the options appraisal and business
planning behind the project stack up with prospective major
donors and grant makers?);

• a fundraising gap analysis;

• a benchmarking analysis (how do you compare to others in
your field?);
• a review of the charity’s marketing and communications
plans (and how they could support or enhance a major
fundraising campaign).
As ever, much of this is organised common sense, but it can pay
to have experienced and objective specialists take a look at how
your organisation can be made ready for improved fundraising
performance.
Because, recovery or not, the world has changed.
And, if your charity is to maximise its fundraising potential over
the next 5-10 years, maybe it needs to make some changes
itself first.
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Client Highlights
Compton consultants are amongst the most experienced fundraisers in Europe with specialist expertise to tackle
assignments across the arts, cathedrals, churches, civic, hospices, hospitals, schools, social welfare and university
sectors. We have served thousands of clients over the past six decades, including most recently:

Arts

Cathedrals

Even our most iconic institutions periodically take a step
back to review their fundraising plans and resources.
Our current clients included cultural giants such as the
Royal Albert Hall and Shakespeare’s Birthplace Trust.

Our experience of working with cathedrals to raise
capital for fabric, music and endowment funds is second
to none: with present clients including St Albans, Isle of
Man and Blackburn Cathedrals.

Churches

Civic

The power of well-founded and managed grassroots
fundraising potential should never be underestimated.
Our tradition of work on capital projects with parish
churches continues with current assignments including
St Paul’s Knightsbridge, Holy Trinity Sutton Coldfield and
St Mary’s Twickenham.

Essex & Herts Air Ambulance has engaged Compton to
plan a capital fundraising campaign to meet the costs
of a new helicopter capable of delivering an extended
night flying service. Following on from the success of
the Compton campaign at Hampshire & Isle of Wight
Air Ambulance, our consultants are underway with the
Resources Study research.

We’re also helping the Oxford Historic Churches Trust
celebrate its 50th Anniversary with a major campaign
being championed by a volunteer committee of local
business and community leaders.

Winner of the BBC Restoration, Manchester’s Victoria
Baths has engaged Compton to chart a way forward
with a long-term £30 million development plan. Issues
of governance, future business priorities and relationships
with key stakeholders are all being reviewed.

Whether your organisation needs advice or practical no-nonsense management of your annual, capital or endowment
fundraising, Compton consultants can bring our combined expertise to your particular set of challenges and opportunities.
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Hospices

Schools

One of the sectors we have specialised in over the last
decade: with reviews, fundraising feasibility studies
and campaign management services for over a dozen
local hospices. From St Christopher’s Hospice in South
London to St Andrew’s Hospice in Grimsby - from Trinity
Hospice in Clapham to the Arthur Rank Hospice Charity
in Cambridge, our teams have provided short term
consulting and long term working partnerships to meet
the great demands facing our hospices in annual, capital
and endowment fundraising.

A number of independent schools are re-focusing their
fundraising to address significant development plans.
Our current clients include Wycombe Abbey School,
St Mary’s School Cambridge, Trinity School Croydon,
St Edmund’s School, Elstree School, Warwick School
and City of London Freemen’s School.

Following a comprehensive fundraising review to
examine all aspects of income generation at Help the
Hospices we have a team of senior consultants on site
with the newly-rebranded Hospice UK to support the
planning and delivery of a range of exciting innovations
linked to the organisation’s 30th Anniversary.

Hospitals
Over the last decade we have worked with an array
of NHS Trusts, medical research charities and allied
healthcare organisations. We are managing a £4.5
million capital campaign to create a Cancer Centre at
Colchester Hospital. We have also been appointed to
assist the Royal College of Physicians with a fundraising
review as part of its 500th Anniversary preparations.

From setting-up development offices to planning and
managing capital campaigns, no other consultancy
has our track record of success with grammar
schools. Our latest campaigns at Adams Grammar
School in Shropshire and Chesham Grammar School in
Buckinghamshire both exceeded their goals.

Social welfare
Around 20,000 men and women leave the Armed Forces
every year and some of these go on to experience
problems in civilian life. Since its foundation in 1932,
Veterans Aid has become the specialist charity in the
provision of immediate help to Veterans in crisis.
VA has become the A&E of the Veterans world and has
an unparalleled success rate in breaking the cycle of crisis.
The charity receives around 3,000 calls a year from
Veterans. They are from all kinds of backgrounds and
find themselves in all sorts of situations that need
direct and immediate help, advocacy or advice. We are
working alongside the VA team to plan and develop a
new Centre for Veterans in Crisis.
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Our Services
Compton Fundraising Consultants is the UK’s leading full-service fundraising management consultancy.
We work in partnership with our clients’ boards, staff, and volunteers to help plan and manage all aspects of their fundraising and
development programmes. We employ a team of professionals, each of whom have a proven track record of success in their specialist
field, be it capital campaign management, consulting, information technology, prospect research, marketing, business planning and
training: in short, all the areas needed to deliver challenging fundraising goals.

Fundraising reviews, audits and other assessments

Legacy, endowment fundraising

• Reviews and audits of fundraising plans and programmes

• Reviews of legacy promotional programmes and materials

• Database and Gift Aid reviews

• Development of tailored planned giving programmes
• Full service, legacy campaign management

Capital, major gifts fundraising
• Capital fundraising resources studies

Marketing and communications consulting

• Full service, capital campaign management

• Public and community relations audits

• Periodic consulting services – including major gift audits
and plans

• Member and supporter surveys
• Marketing and communications reviews and plans
• Development of a fundraising case for support
• Review of digital fundraising and communications tools

Annual, operational fundraising
• Interim fundraising and executive management services
• Customised training and accreditation programmes
• Formal mentoring programmes to in-house fundraising
team members

Compton Fundraising Consultants Ltd
Leamington Spa t: 01926 614555
London t: 020 7038 3555

www.comptonfundraising.co.uk
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